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THE PRESIDENTS TASK FORCE ON 21ST

CENTURY POLICING - MAY 2015 

“When any part of the American family does not feel like it is being 

treated fairly, that’s a problem for all of us.” 

- President Barack Obama
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• Transition - March 2019

• 107 Policies Published

• 103 workflows for policy, 

checklists and other items 

• $4,600 yearly for entire City of 

Saline 

• Saved 3.1 trees 

• *Public Facing Feature*

Pillars Influence Current Practices

Policy – Power DMS  
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• Repository for Use-of-Force information

• Launched January 1, 2019 

• Monthly Reporting - voluntary at this time 

• What gets reported?

• When the use of force by a law enforcement 

officer:

• Results in a Fatality

• Results in Serious Bodily Injury

• Discharges a Firearm at, or in the direction 

of a person 

• I began reporting our data (zero reports) early 2019. 

• Historical data reported back to July 1, 2017. 
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Partnership - Ann Arbor PD  Annual Refresher Training  

2019 Training - 581 hours 

*Hosted 16 days of training 

2020 Training - 494 hours (YTD) 

Hosted 6 days (YTD) 

*Hosting reduces OT for travel and has an economic 

development aspect as many attendees are from out of the 

area and eat local. 

Training 
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SOCIAL MEDIA 

87 Social Posts in 2019  / 2020 – 23 (ytd)

- Crime Prevention

- Chief for a Day 

- Employee Appreciation

- Ice Cream with the Chief 

- Lost Pets 

- Training Classes 

- Car Seat Inspection @ Saline PD
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SOCIAL MEDIA 
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Pillars Influence Future Endeavors
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Strategic Plan to Address All 6 Pillars 
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Strategic Plan to Address All 6 Pillars 
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PILLARS INFLUENCE FUTURE ENDEAVORS
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QUESTIONS? 
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